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FRANCHISING FREQUENTLY ASKED QUESTIONS (English)

1. How much does the franchise cost?

The total estimated investment is about P1,200,000 to P1,500,000 for a PR Gaz Haus outlet
ranging from 25 to 40 square meters including the initial fee of P150,000.00 plus VAT. The
franchise fee helps to cover the cost of providing you with business opening assistance, initial
training, and other support and franchise development services. This fee also entitles you to
continued use of the PR Gaz name and trademarks, access to operating systems, marketing
assistance, ongoing business development, consulting, and other benefits that come with being
a part of the PR Gaz organization.

2. How long before | recover my investment?
Our estimated period of recovery is from 2 to 2 % years depending on the aggressiveness of the
franchisee.

3. What type of franchise is available?

PR Gaz offers INDIVIDUAL and CLUSTER franchises for the development and operation of a
PR Gaz Haus store outlet. CLUSTER for the development

4. How much is the royalty fee for continuing support services?
PR Gaz will charge royalty fee equal to one percent (1%) of the gross sales derived from the
franchised outlet on each delivery, exclusive of Value-Added Tax (VAT) and all other required
taxes required to be withheld.

5. How much training is provided in the PR Gaz Haus system of operations?
After you sign a franchise agreement, you and your senior staff will attend training for about 5
days at our Head Office and 2 weeks training at a PR Gaz Haus LPG Convenience Store near
your area. Our training program provides classroom as well as on-the-job training in all aspects
of the business, including PR Gaz store ins and outs, product knowledge, selling the PR Gaz
way, customer service, PR Gaz systems, procedures and maintenance.

6. What form of continuing guidance will | receive?
You will receive periodic visits from your franchise representative who will provide guidance and
quality control, and answer any questions you may have. Company may periodically provide
refresher-training programs. You will receive a copy of the Confidential Operations Manual
containing policies and procedures involved in running your business. In addition, you, as
franchisee, will benefit from PR Gaz logistical capability. PR Gaz refilling plants will deliver and
pick-up cylinders for refill.

7. What is the term of the franchise agreement?
The initial term of the franchise agreement is 5 years, renewable.
8. What are the steps in the application process?

The applicant is required to submit a signed letter of intent to PR Gaz through courier and email.
The letter should state why the applicant wants to franchise a PR Gaz store, proposed site for
the outlet and the pledge to personally oversee the business. Upon receipt of the letter, the
applicant will then be sent a Pre-qualification Form to fill out and send back to PR Gaz office for
review. Based on the evaluation of the completed form submitted, the applicant may be invited
to the PR Gaz head office for the detailed business presentation and initial personal interview.



FRANCHISING FREQUENTLY ASKED QUESTIONS (Tagalog)

1.

Anong klase ng franchise ang mayroon?

Ang PR GAZ ay nag-aalok ng individual franchises para sa pagpapatayo at pamamalakad ng
isang PR GAZ HAUS outlet.

Magkano ang halaga ng franchise?

Ang kabuuang tinatayang halaga ng puhunan, kasama na ang franchise fee, ay mula P1,200,000
hanggang P1,500,000 para sa isang PR GAZ HAUS outlet na may sukat na 25 hanggang
40 metro kuwadrado. Ang franchise fee ay halagang inilalaan ng pamunuan ng PR GAZ sa
pagpapasinaya ng outlet, pagbibigay sa franchisee ng pangunang pagsasanay, at iba pang
kakailanganing tulong at serbisyo. Ang halaga ring ito ay nagbibigay ng pribilehiyo sa franchisee
na gamitin ang PR GAZ tradename at trademarks, sistema ng pagpapatakbo ng negosyo, tulong
sa marketing, patuloy na pagpapahusay ng negosyo, pagkukunsulta, at iba pang benepisyong
kaakibat ng pagiging bahagi ng organisasyon ng PR GAZ.

Gaano katagal bago mabawi ng franchisee ang kanyang puhunan?

Tinatayang mababawi ang puhunan ng mula isa (1) hanggang dalawa’t kalahating (2 %) taon
depende sa pamamalakad at dedikasyon ng franchisee sa negosyo.

Magkano ang royalty fee para sa patuloy na suporta at serbisyo ng franchisor?

Ang PR GAZ ay magpapataw ng royalty fee katumbas ng isang porsiyento (1%) ng gross sales
mula sa franchised outlet sa bawat delivery, hindi pa kasama dito ang VAT at iba pang tax na
dapat ibawas.

Anu-anong pagsasanay ang ibinibigay para sa sistema ng pagpatakbo ng negosyong
PR GAZ HAUS?

Pagkatapos na mapirmahan ang franchise agreement, ang franchisee at isa sa nakatataas na
empleyado nito ay magsasanay sa loob ng pitong (7) araw sa PR GAZ Head Office, ganun
din sa PR GAZ outlet kung saan malapit ang outlet ng franchisee. Ito ay kinapapalooban ng
classroom at on-the-job training sa lahat ng aspeto ng pagpapatakbo ng negosyong PR GAZ
HAUS, kabilang ang kaalaman ukol sa mga produkto, paraan ng pagbebenta ayon sa sistema
ng PR GAZ, customer service, at iba pang sistema, kaparaanan at pangangalaga ng negosyo.
Ano pang tulong at patnubay ang patuloy na matatanggap ng franchisee?

Ang franchisee ay patuloy na bibisitahin ng franchise representative na siyang gagabay at
sisiguro ng kaledad at sasagot sa ano mang katanungan nito. Maaari din magbigay ng refresher
training ang PR GAZ HAUS kung kinakailangan. Makatatangap din ang franchisee ng kopya
ng confidential operations manual na naglalaman ng mga panuntunan at pamamaraan ng
pagpapalakad ng negosyo. Kaakibat nito, ang franchisee ay makikinabang sa logistics capability
ng PR GAZ, na kung saan ang mga tauhan ng refilling plants ang siyang magdadala at kukuha
ng iyong mga basyo (LPG cylinders) upang lagyan muli ng laman.

llang taon ang Franchise Agreement?

Ang franchise agreement sa unang termino ng kasunduan ay may bisa na limang (5) taon. Ang
kasunduang ito ay maaring muling i-renew ng hanggang dalawang (2) termino pa, o kabuuang
labinlimang (15) taon.

Ano na ang susunod na hakbang?

Sa pamamagitan ng koreo at email, ang aplikante ay kailangang magpadala ng sulat na
nagpapahayag ng kagustuhan nitong magkaroon ng PR Gaz franchise at ilang impormasyon
tungkol sa kanya. Kapag ito’y natanggap na ng PR Gaz, padadalhan ang aplikante ng Franchise
Evaluation Form upang sagutan. Ito naman ang sunod na ipadadala sa opisina ng PR Gaz
upang suriin. Matapos mapag-aralan ang mga kwalipikasyon at mapag-alaman na, sa aming
palagay, ay maaring mapabilang sa pamilya ng PR GAZ,ang aplikante ay aming aanyayahan
para sa mas detalyadong pagpapaliwanag at upang mas makilala ng personal.



